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Gidi thiéu chwong trinh

INNOVATION STUDY TOUR

SINGAPORE - 4N3D

Chwong trinh hoc tap thyc dia vé hé sinh thai déi moi sang tao, dai hoc kh&i nghiép,
startup pitches va ATXEnterprise 2026.




ki AR 2 N X o
:{5 LTING Chwong trinh Ket qua

athways to Growth

A. TOM TAT CHUONG TRINH

Tiép can déi mé&i sang tao- Hoc héi hé sinh thai phat trién: Két néi hop tac

Chuyén study tour 4 ngay 3 dém dwoc thiét ké dé gitp doan tiép can truc tiép

mo hinh déj mé&i sang tao cla Singapore — két hop dai hoc khai nghiép, startup Trong tam chién lwoc
pitches, trién 1am cong nghé ATxEnterprise va cac phién tong hegp co héi hop
tac.

M6 hinh BDMST tai trwd'ng dai hoc

27-30/10/2026 | 17-20/11/2026 [ - - . , J
Cong nghé chuyén sau va doi m&i sang tao rng dung

NUS - NTU - SUTD - SIT - SMU - SUSS
Khao sat xu hwéng cong nghé va startups

2-3 startup ventures per campus

2 sw kién cong nghé & dbi méi sang tao hang dau Chau A
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B. MUC TIEU CHUYONG TRINH

T quan sat hé sinh thai dén hanh déng sau chuyén di

Hiéu mé hinh dai hoc kh&i nghiép Gap startup & kham pha cong nghé méi

NUS /NTU / SUTD / SIT / SMU / SUSS: co ché wom tao, chuyén Nghe 2-3 startup pitches tai tirng campus, wu tién deep-tech,
giao cdng nghé, thanh lap doanh nghiép va két ndi doanh nghiép. design-tech, urban-tech, fintech va di mé&i xa hoi.

Tin hiéu xu hwéng tai ATxEnterprise Xac dinh co héi hop tac

Danh th&i gian ¢o cAu tric dé khao sat trién 1am, di booth cé dinh T6ng hop dau mdi, bai hoc chinh sach, mé hinh van hanh va co
hwdng va ghi nhan xu hwéng cdng nghé mai. hoi két néi sau chwong trinh.

e Www.starconsulting.com.vn ‘ 3
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C. CAU TRUC CHUONG TRINH

Thiét ké theo 4 1&p trai nghiém dé chuyén héa quan sat thanh dau ra cu thé

Gi&i thiéu/ workshop
Co ché hé tro d6i méi sang tao tai cac truéng dai hoc /
vién wom tao.
_ Bao cédo danh gia
Startup Pitches

Tiép can 10-15 trinh bay dy an khéi nghiép theo nhém cha dé. R .. ]
DPau moi hop tac

Tham sw 1 trong 2 sw kién Péi mé&i sang tao &
Cong nghé hang dau chau A Céc bai hoc chinh séch

Khao sat xu hwéng, tham quan gian hang chon loc, hdi thdo chuyén dé
va gap g¢& linh hoat.

Tong két hang ngay & Xac dinh co hoi [ Ké hoach hanh déng J

Rut ra cac danh gia/ nhan dinh, dau méi lién hé va co hdi hanh
doéng tiép theo sau tirng ngay.

e Www.starconsulting.com.vn ‘ 4
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D. TONG QUAN CHUONG TRINH

Gi® bay dén: Ngay 1 | 08:30-12:30 | DPén Singapore, nhan phong khach san

08:30-12:30 | Pén Singapore,
nhan phong

14:00-15:30 | SMU IIE + gi¢i thiéu
startup
Déi tac: Pai hoc Quén ly Singapore — SMU IIE

16:00-17:00 | Gi&i thiéu hé sinh thai ddi
méi sang tao Singapore
Déi tac: Host team / don vi didu phéi

19:00-20:30 | Tiéc tdi chao mirng

08:30-10:30 | NUS Enterprise +
gi&i thiéu startup
Déi tac: Dai hoc Quéc gia Singapore (NUS)

10:45-12:00 | Tham quan BLOCK71

Déi tac: BLOCK71 / LaunchPad @ one-north
14:00-15:30 | SUSS — khéi nghiép & dbi
méi xa héi

Ddi tac: Pai hoc Khoa hoc Xa hoi Singapore
(SUsS)

16:00-17:00 | Téng hop & thao luan

Céc diém dumg dai hoc durgc thiét ké theo format gidi thiéu d6i moi sang tao + startup pitches,
giup toi wu thoi gian lam viéc va tao dau ra ré rang cho doan.

Téng quan Chwong trinh Két qua Lién hé

Gio bay di: Ngay 4 | 13:30-17:00 | Dichuyén ra san bay, khéi hanh

NGAY 3

08:30-10:30 | NTU Innovation &
Entrepreneurship

Déi tac: Pai hoc Céng nghé Nanyang (NTU)

13:30-15:00 | SIT — déi m&i sang tao
trng dung
Déi tac: Pai hoc Céng nghé Singapore (SIT)

15:30-17:00 | Thiam doanh nghiép tiém
nang (TBD) / Tw do
D6i tac: Sé xac nhan sau

19:00-20:30 | Tiéc tdi lam viéc

& www.starconsulting.com.vn

08:30-10:30 | SUTD + gi¢i thiéu startup
design-tech

Déi tac: Dai hoc Cong nghé & Thiét ké
Singapore (SUTD)

11:30-12:30 | An trwa téng két chwong
trinh

13:30-17:00 | Di chuyén ra san bay,
khéi hanh
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Téng quan Chwong trinh

KHOI DONG, THIET LAP BOI CANH & TIEP CAN SMU IIE

Tap trung vao dinh hwéng hé sinh thai, mé hinh wom tao va kh&i nghiép theo hwédng thi tredng.

LICH TRINH TRONG NGAY

08:30-12:30

16:00-17:00

Dén Singapore / nhan phong
Dia diém/dbi tac: San bay — khach san trung tam

Muc tiéu: On dinh héu cén, xt ly nghi thirc va chuén bi doan.

SMU IIE + gi&i thiéu startup
Dia diém/dbi tac: Singapore Management University — SMU IIE

Muc tiéu: Tim hiéu mé hinh gido duc khéi nghiép, wom tao va 2-3 startup
pitches.

Gi®i thiéu hé sinh thai déi méi sang tao Singapore
Dia diém/ddi tAc: Mr. lan Chew

Muc tiéu: Tao bdi cdnh chung cho cac chuyén tham dai hoc va startup.

Tiéc téi chao mirng
Dia diém/déi tac: Khach san / nha hang gan khach san

Muc tiéu: C&n chinh ky vong, vai tro thanh vién va quy tac lam viéc cta
doan.

Gi& bay dén: 08:30-12:30 | Dén Singapore, nhan phong khach san

pOI TAC / DPON VI PEN THAM LAM VIEC

SMU IIE

Vién Dbi mai sang tao va Khéi nghiép cua Dai
hoc Quan ly Singapore SMU, tap trung vao dao
tao tw duy kinh doanh, wom tao startup, két ndi
nha séang lap v&i c6 van, nha dau tw va thi
trwdng.

'nsfﬂute o
Innoyatigy i
Entrepreneussp

DAU RA KY VONG

@ Hiéu khung van hanh hé sinh thai déi m¢i sang tao Singapore.

@ Xac dinh chl d2 trong tdm cAn quan séat trong cac budi lam viéc.

e www.starconsulting.com.vn
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PHUONG AN KHONG ATxEnterprise

HE SINH THAI BPAI HOC — STARTUP — POl MO XA HOI

Tap trung vao NUS Enterprise, BLOCK71 va SUSS; wu tién mé hinh venture creation va impact innovation.

pOI TAC / DPON VI PEN THAM LAM VIEC

LICH TRINH TRONG NGAY

NUS Enterprise + startup pitches 7 NUS Singapore — Dai hoc Quoc gia Singapore

NUS Enterprise khdng phai 1a mét trwong hay doanh nghiép riéng biét ma 1a dau méi thiic ddy dbi méi
sang tao, khéi nghiép va thwong mai héa nghién ctru clia NUS. Bon vi nay két néi hoat dong dao tao
khé&i nghiép, nghién ctru khoa hoc, doanh nghiép, nha dau tw va cac chwong trinh wom tao startup.

Dia diém/dbi tac: NUS / one-north west cluster

Muc tiéu: Tim hiéu thuong mai héa céng nghé, hé tro khéi nghiép va
nghe startup pitches.

Tham quan BLOCK71

Dia diém/dbi tac: Block71, trwc thudc Pai hoc NUS

BLOCK71

BLOCK?71 la hé sinh thai khdi nghiép va trung tam wom tao startup do NUS Enterprise phat trién.
BLOCK71 bét dau tai Singapore vao ndm 2011 va hién hoat ddng nhw mét mang lwdi hd trg doanh
nghiép khéi nghiép tai nhiéu thij treong.

Muc tiéu: Quan sét mé hinh thiét ké cong déng startup va hé tro nha sang Iap.

SUSS + khéi nghiép xa hdi

Dia diém/déi tac: SUSS / Clementi

Muc tiéu: Tap trung vao déi méi tao tac dong, déi méi sang tao xa hoéivva
2-3 startup pitches.

Singapore University of Social Science (SUSS)

SUSS c6 thé manh vé gido duc (rng dung, khoa hoc xa hoi, d6i méi xa hoi va khdi nghiép tao tac dong.
Hoat dong khdi nghiép clia SUSS hwéng dén viéc hd tro cac nha sang lap giai quyét nhirvng van dé xa
ho6i va méi trueng bang mé hinh kinh doanh bén viing.

Téng hop ghi cha & thao luan doan

Dia diém/dbi tac: Khach san / phong hop DAU RA KY VONG

Muc tiéu: Chuyén quan sét thanh céu héi chinh séch cho ngay 3—4. .
® Rt ra bai hoc vé mod hinh university-led entrepreneurship.

® So sanh vai trd clia campus, incubator va impact innovation.

e www.starconsulting.com.vn
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PHUONG AN KHONG ATxEnterprise

CONG NGHE CHUYEN SAU & bOI MOl SANG TAO U'NG DUNG

Lam viéc v&i NTU va SIT, bb sung slot doanh nghiép tiém nang dé két ndi thuc tién trién khai.

pOI TAC / DPON VI PEN THAM LAM VIEC

LICH TRINH TRONG NGAY

NanYang Technological University

NTU Innovation & Entrepreneurship

Dia diém/déi tac: Nanyang Technological University NTU cé thé manh néi bat vé cong nghé chuyén sau — deep tech, tirc cac cong nghé dua trén

) . . ) . nghién ctru khoa hoc va ky thuat c6 ham lwgng cao nhw tri tué nhan tao, robot, vat lieu mai,
Muc tiéu: Tim hiéu 16 trinh phét trién doanh nghiép, mé hinh NTUitive va cong nghé y sinh, néng lwong va cong nghé méi trwong.
lang nghe phan trinh bay cta céc startup cong nghé chuyén sau.

SIT applied innovation showcase Singapore Institute of Singapore

Dia diém/ddi tac: Singapore Institute of Technology
SIT dwoc dinh vj la trwdng dai hoc (rng dung va trwong dai hoc danh cho céng nghiép. M6 hinh

ctia SIT nhan manh viéc két hop kién thirc hoc thuat véi cac van dé thwe té clia doanh nghiép va

Muc tiéu: Tim hiéu cac nguén lwc déi méi sang tao tng dung, trung tam Al/
cong dong.

déi méi sang tao va ldng nghe phén trinh bay cda cac dw an khéi nghiép.

Thim doanh nghiép tiém ning / tw do

Dia diém/dbi tac: TBD — xac nhan sau

Muc tiéu: Ké hoach cho chuyén thdm doanh nghiép hodc khéng gian trao
déi linh hoat theo nhu céu cda doan.

Corporate visit (TBD)

Slot linh hoat, dung dé& b6 sung doanh nghiép phii hop véi wu tién clia doan hodc
thay bang thoi gian tw do khi chwa xac nhan doi tac.

Tiéc téi lam viéc
Dia diém/déi tac: Khach san / nha hang trung tam
Muc tiéu: Tinh chinh quan sat, diém so sanh va co hoi hop tac sau chuyén di.

DAU RA KY VONG

@ Hiéu cach dwa cong nghé chuyén sau tir phong lab ra thj trwong.

@® Nhan dién co ché dai hoc — doanh nghiép trong ddi méi (rng dung.

e www.starconsulting.com.vn
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THIET KE - CONG NGHE — TONG KET & CHUYEN HOA BAI HOC

Két thuc bang mé hinh design-tech tai SUTD va phién téng hop hanh déng trwdc khi doan roi Singapore. i bay di 13:3017:00 | Di chuyén ra san bay, ko' hanh

LICH TRINH TRONG NGAY POI TAC / DON VI DEN THAM LAM VIEC

Singapore University of Technology and Design (SUTD)

SUTD venture innovation + design-tech pitches

Dia diém/déi tac: DH Cong nghé & Thiét ké& Singapore (SUTD)

Heé théng hd tro khéi nghiép clia SUTD dwoc td chirc theo hanh trinh gdm bdn
bwéc: Kham pha — Thir nghiém — Tiép can — Phat trién doanh nghiép. Khong
bat ddu tlr ké hoach kinh doanh don thuin ma thwéong bat dau tir mot van dé thuwe
té, sau d6 thiét ké giai phap, ché tao nguyén mau, thtr nghiém véi nguwdi ding va
phét trién thanh san pham.

Muc tiéu: Tim hiéu moé hinh vuon wom, khéng gian déi méi thiét ké va
startup pitches.

An trwa tong két chwong trinh
Phién tong két

Dia diém/ddi tac: Khach san / nha hang trung tam

Muc tiéu: Chét bai hoc, ké hoach hanh déng va I6i cam on déi téc.

Két thic chwong trinh/ Di chuyén ra san bay

Dia diém: Khach san — San bay Changi

Chuyén héa quan sat trong 4 ngay thanh nhém khuyé&n nghi: mé hinh van hanh,
ddi tac tiém n&ng, y twéng chwong trinh va bwdc tiép theo sau chuyén di.

DAU RA KY VONG

@ Tbng hop bai hoc theo 3 I16p: chinh sach, hé sinh thai va van hanh.

@ Chét action points, dau méi follow-up va tai liéu sau chwong trinh.

e www.starconsulting.com.vn
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F. CO HOI MO RONG KHI TO CHYC VAO THANG 5 ATX

Két hop tham gia ATxEnterprise'Singapore dé kham pha startup, cong nghé va xu Enterprise
hwéng doi méi sang tao Singapore

Tang gia tri chweng trinh thong qua két ndi hé sinh thai, quan sat thi treong va cap Whers: InoveEaiRlEets Oppoliigly
nhat xu hwdng cong nghé maéi nhat. ATxEnterprise 2027

26 — 28/05/2027

1) Tham gia trién |am ATxEnterprise 2) Kham pha xu hwéng startup & cong nghé

Tham quan trlen lam coéng nghé va ddi moéi sang tao quy mo Ion ftai

Singapore, tiép can startup, doanh nghiép cdng nghé, nha dau tw va cac t6
chirc hd tro hé sinh thai.

3) Mé& rong két ndi doi tac
Ket nbi voi startup, doanh nghiép, truwng dai hoc, quy dau tw va déi tac

trién khai d& mé& rong networking, tim kiém dau méi hop tac phu hop véi
muc tiéu doan.

Ban d6 xu huéng Danh sach dau moi
cong nghé & startup ndi bat két ndi va follow-up

Quan st cac xu hwdng ndi bat nhu Al, deep-tech, chuyén doi so, cong nghé
bén virng, gidi phap doanh nghiép va cac mé hinh thwong mai héa maoi.

4) B6 sung gia tri cho Study Tour

Két hO’p glwa tham quan dai hoc, gap g& startup va tham duy trién 1am gitp
doan c6 gbc nhin toan dién hon vé hé sinh thai déi méi sang tao tai
Singapore.

Y twéng chinh sach / Leuy: o
R 24 aq Phuwong an nay phu hop khi lich study tour
ho tro doi moi trung thoi diém t6 chirc ATxEnterprise véo
thang 5.

e Www.starconsulting.com.vn ‘
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E. MO HINH TRIEN KHAI

Duy tri nhat quan — Tuan tha thei gian — Hé théng hda théng tin

Duy tri nhat quén Tuan tha thei gian Hé théng hda thdng tin
Mot dau mai dieu phaéi; théng nhat thong diép, nghi thirc tiép Check-in treéc méi phién; kiém soat phat biéu, Q&A va thei Ghi nhan insights, dau mai lién hé, palicy takeaways va hanh
xUcC va tai liéu gigithiéu doan. lwgng di chuyén gitra cac diém. doéng ti€p theo theo cung mét biéu mau.

QUY TRINH VAN HANH 5 BU & C PHAN VAI TRIEN KHAI

Chuan bj trwéc phién

Xéac nhan lich, dau méi ti€p dén, danh sach doan, cu hai trong tam va tai ligu gioi thiéu. Trwéng doan diéu phéi piéu phéihost team
Duy tri ti€n do, dai dién giao ti€p voi doi , ) C .
.~ - A , RN n R e A Quan ly hau can, nghi thirc ti€p don, chuyén
‘ bieu phOI trong phlen ]Egﬁét\iitjan noi dung va chét uu tien diém, kiém tra phong hop va nhip chwong trinh.
Trudng doan gitt nhip; phién dich hé tro Q&A; thu ky ghi nhan theo biéu mau thng nhat.
1 A A ~t ‘) x “ A . 7 . ~
Ghi nhan cé cau trac Hé trg phién dich Thw ky ghinhan
Phan loai théng tin theo: bai hoc mé hinh, dsi tac tiém nang, chinh sach va hanh déng tiép theo. am bao thong diép hai chigu 16 rang; hé tro hoi Ghi lai insights, leads, policy takeaways; cap
dap va thuat ngir chuyén mén trong phién lam nhat bang téng he'p cudi ngay va sau chwong
viéc. trinh.
‘ Téng két cudi ngay
30-45 phut debrief: chét insight, cap nhatlead, dieu chinh cau hoi cho ngay ké tiép. Bau ra can ban giao @ Daily debriefnote @ Danhsich daumsi @ Policy takeaways @) Action plan

Theo dbi sau chuyén di , 11
e= www.starconsulting.com.vn

Hoan thién bao céo, danh sach dau méi, dé xuat hop tac va ké hoach follow-up.
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F. KET QUA KY VONG

Céc dau ra dé xuat dé bién chuyén di thanh pipeline hanh déng sau chwong trinh

B4o c&o nhan dinh Ban do co hoi

Tom tat md hinh hé sinh thai, bai hoc trién khai va khuyén nghi Ban do co hoi theo nhom: dbi tac dai hoc, hop tac startups, xu
ap dung. huwdng cdng nghé, bai hoc chinh sach/ chién lwgc

Dau moi két noi B&o céo téng két chuyén di

Danh muc lién hé / gian hang / startups / t6 chirc can follow-up Tai liéu trinh bay ndi bd v&i cac bai hoc chinh, hinh anh va dinh
sau chuyén di. hwéng tiép theo

Lién hé cac déi tac
wu tién
trong vong 30 ngay

e Www.starconsulting.com.vn ‘ 10

Timeline tiép néi sau Tong ket noi bo
chuyén di trong vong 7 ngay
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G. CHUONG TRINH TONG THE

Hanh trinh nang tdm van hanh cho trung tam va vudn wom ddi méi sang tao

Chan doan
hién trang

Danh gia mic dd
trwdng thanh

Xac dinh diém
nghén & wu tién

CO CHE BDONG HANH XUYEN SUOT

Hoc vién
van hanh

Chién lwvoc, md
hinh van hanh

Dich vy, KPI &
nguon lyc

e Training/ Coaching

Chia sé
thwc tién

Case study tw trung
tam/vwedn wom

Hai dap v&i chuyén
gia van hanh

® Peer learning

Téng quan Chwong trinh

Innovation
Study Tour

Tham trung tadm,
startup, dai hoc

Két nbi dbi tac &
hoc tap thwc dia

e Két ndi hé sinh thai

Pilot sau
chwong trinh

Chon 1-2 sang
kién cai tién

Coaching trién khai
8-12 tuan

Két qua

Demo Day &
Roadmap

Trinh bay két qua
& bai hoc

Ké& hoach hanh déng
6—12 thang

e K& hoach hanh dong

Nang cao nang lyc van hanh

Chuén héa md hinh hd tro' startup

Mé& rong mang lwéi dbi tac

Thuc day sang kién & dw an hop tac

. | 13
e www.starconsulting.com.vn
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H. CHUYEN GIA PIEU PHOI & KET NOI TAI SINGAPORE

Dr. lan Chew | Founder, Greenie Web | Digital Sustainability & Ecosystem Connector

Vai tré dé xuat trong Innovation Study Tour Singpore

DR. IAN CHEW

Chuyén gia diéu phoi X . L X
& két ndi hé sinh thai Dieu phoi chwong Kéet noi doi tac hé Geoi mé chu de

Dbi méi sang tao trinh tai Singapore sinh thai chuyén sau

Singapore
Gi® nhip lich trinh, giao thirc lam viéc, Hb tro két ndi trwong dai hoc, vuon Puwa géc nhin vé digital sustainability,
daily debrief va hé théng héa thong tin wom, startup, doanh nghiép, chuyén low-carbon technology, smart cities va
sau tirng phién. gia, hiép hoi va ddu mdi chinh sach. ddi méi sang tao bén virng.

Forbes SO‘Under 30 Asia
Nguwoi c6 tam anh hwéng chau A

Nha sang lap, Greenie Web

ClimateTech vé low-carbon code TAI SAO PHU HQP VO VAI TRO LEAD SINGAPORE?

Chuyén gia cap cao ctia ADB . x o
Khir carbon sb @ Kinh nghiém quéc té @ Mang lwéi da bén @ Nang lwc dan dat

ASEAN Smart Cities Network Tlrng duwoc moi chia sé bé&i UN, EU, Arab Két ndi hoc thuat — doanh nghiép — chinh Giang vién thinh giang tai SMU; hwéng dan cho
League, The Economist. sach — cong dong doi méi sang tao. NUS va ESSEC vé PTBV trong linh vic so0.

Chu tich uy ban phét trién bén virng

www.starconsulting.com.vn
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THANK YOU

Innovation Study Tour Singapore

Céng ty TNHH Tw van Quan tri, Phat trién Nguon nhan lwc Ngbi Sao

Tang 2, 29 Phé Loc, Xuan Dinh, Ha Noi

(+84) 0913-075-495 info@starconsulting.com.vn

@o Wwww.starconsulting.com.vn ‘ 12



